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Handling Unavoidable Setbacks in Your 
Business 

 
Being an online entrepreneur means you will be shouldering 100% of the 
responsibilities and burdens for your business. Even if you outsource some tasks, it will 
ultimately be your problem if things don’t go as planned.  
 
Setbacks in your business are going to happen - and for some of them, there’s nothing 
that you can do to head them off. However, there are smart ways that you can deal with 
them so that your business or reputation doesn’t suffer any long-lasting consequences.  
 
You Have a Dissatisfied Customer 
 
If you were able to please everyone that used your product or business services, then 
you would be perfect and no such person exists. So inevitably, you’re going to have 
someone who’s not fully pleased with your product.  
 
Sometimes they’ll let you know outright that they’re not happy. They reach out to you to 
let you know this and how you handle it is important. Them contacting you is a good 
thing.  
 
It can give you a chance to resolve it before they go blasting negative stuff about your 
business on social media. If you handle it the correct way, it’s going to boost your 
reputation and the customer will be impressed with what you did.  
 
Handled the wrong way and not only will you lose a customer, but you could lose future 
customers based on what the unhappy person does. Sometimes, the customer is 
always right.  
 
But the majority of the time, you’ll get someone who’s unhappy and it has nothing to do 
with you. It could be that they expected miracles when using your product or that there’s 
nothing wrong with the product, but they just don’t really grasp how to implement it.  
 
This can happen when their expectations exceed what your business product offers.  
That’s certainly not your fault. It’s the customer’s fault. However, you still want to be 
careful how you handle it.  
 
The best way to do that is to listen to what they have to say. Sometimes, you’ll get an 
earful and you’ll have to learn not to take it personal. The customer is venting their 
frustration and disappointment that something they wanted didn’t work out for them.  
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It could be tied to their own dreams or goals so the disappointment is compounded by 
that. This is what can sometimes make a customer seem illogical and overly irate. What 
you need to do is to listen to their concerns.  
 
Let them say whatever they want to say, but maintain a cool composure. Be empathetic. 
Even if you know they’re one hundred percent wrong, you can focus your solution on 
how they feel.  
 
When you can, make the situation right. That may mean you offer to switch out a 
product. Or, you offer to explain to them how to implement the steps. There will be 
people who just don’t grasp the original instructions and taking a few minutes to clarify 
can make a huge difference to that customer.  
 
Try to resolve the situation in a way that’s as fair as you can be. Whatever you do, don’t 
talk bad about the customer. Word does get around and you don’t want to develop that 
kind of attitude. You want to focus on staying positive.  
 
When you encounter a dissatisfied customer, don’t let it sabotage your momentum or 
derail your confidence. You have plenty of satisfied customers. Don’t focus on the ones 
who are tied to a negative situation.  
 
You Experience a Failure or a Flop 
 
A big setback that happens in every business - whether new or old - is a failure or a 
flop. It feels like a big deal. It can even make you doubt that you have what it takes to 
make your business a success.  
 
But that’s just you reacting to the situation. Don’t take that to heart. Don’t let your mind 
project things that aren’t really true, because this is common when you’re facing 
unavoidable setbacks in business.  
 
Part of the issue when you do experience a negative event is that you can be tempted 
to dwell on it. It can become bigger inside your head than it actually even is. For 
example, you might think that everyone is watching and laughing about the flop.  
 
But they’re not. Most people are unaware of your struggle. They’re not paying attention 
to what’s going on with your business. This is just your mind projecting scenarios that 
don’t exist.  
 
You have to correct thoughts like that when they appear from, “Everyone is watching 
and laughing” to, “People are rooting for me to succeed.” Though failure can feel like a 
difficult blow and you might think you’re the only person dealing with the emotions and 
type of situation you have, the truth is that even the most successful people have failed.  
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Some of them failed publicly. Some failed privately. But the end result was still the 
same. They experienced a setback. How you handle whatever failure or flop you 
experienced matters.  
 
You want to make sure that you fail forward. This means that you take that failure and 
refuse to let it be a roadblock. Instead, you turn it into a stepping stone that will lead you 
to success.  
 
You have to let go of the fact that it happened and not let that be your focus. Regain 
your momentum and don’t let fear or self-doubt get in the way. Fall down seven times, 
get up eight as they say.  
 
In other words, no matter how many times you fail, get back up one more time and 
eventually you will succeed. You have to learn from failure. Dissect the situation to 
figure out what went wrong.  
 
Once you figure that out, launch into problem solving mode to understand how you can 
use the failure to prevent future problems. Make a commitment and create a strategy to 
do better going forward. If you need to learn something more, then learn it. But live your 
business life in forward motion.  
 
You Made a Bad Decision  
 
The smartest people in the world will make a bad decision. It happens. You won’t be an 
exception to making a bad decision. At some point, that’s going to happen because you 
may not have all the facts.  
 
You might make a decision when you’re in a hurry or under pressure. You might listen 
to someone that you shouldn’t have. You might have decided to start a business but 
you chose the wrong niche.  
 
After getting started, you discover that you don’t like it. It’s not enjoyable to you. Or, you 
chose a niche and the market just isn’t there yet. You can’t dredge up customers no 
matter how much effort that you put into it because you didn’t do enough market 
research.  
 
Or, it could be that you chose the wrong business model. Maybe you chose a business 
to business model and the learning curve was too steep for you. Or you decided to have 
a membership plan as part of your strategy, and it hasn’t gone well despite you having 
the experience and knowledge.  
 
It could have been that the competition was too fierce or your business didn’t offer the 
same features or perks that similar membership businesses did. Whatever the reason, if 
your business isn’t working out, you have to take action.  
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Otherwise, you’ll only get caught up in a downward spiral. This means that you need to 
understand when and how to pivot to something else. The problem is that some 
entrepreneurs think that when a business isn’t working out, that means it’s time to throw 
in the towel.  
 
They think they’re just not cut out to run their own business. But that’s not true. You 
need to run the right business for you and it may not be the one that you picked. What 
you want to do is to try again - but in another direction.  
 
This is also part of failing forward. Just because one business plan didn’t work out 
doesn’t mean that another one won’t. You have to be willing to change business models 
or switch a niche or whatever without fleeing from the idea of running a business just 
because something made you fearful.  
 
Fear is part of the process and isn’t good or bad. It’s actually neutral. It’s how you give 
action and emotion to fear that can make it bad. Turn it around to make the bad 
business decision work for you.  
 
This will happen if you accept your fault in making that decision. This is ownership and 
when you take responsibility, it frees you to be able to move forward with better clarity.  
You don’t want to blame others. 
 
When you blame others, you’re saying what happened wasn’t your fault. This projects 
the problem and figuring out the solution onto someone else. When you push the 
responsibility of bad decision making off onto someone else, you can’t clearly see the 
problem and success will remain elusive.  
 
You Lost Money on Something 
 
There’s no such thing as a risk-free business. If you start a business, one of the 
setbacks you’ll encounter will be that you’ll experience a financial loss. The problem is 
that some entrepreneurs equate losing money with failure.  
 
They think it means they don’t know how to run a business. But even well-known 
successful businesses have experienced a financial loss. No matter what business idea 
you implement, being an entrepreneur is a risk.  
 
If you hate risk taking, then you might want to rethink your dream of owning your own 
business. Sometimes what can happen is that you have a partnership that fails and they 
take your money.  
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Not only does that make your business suffer, but it makes you suffer as well. You’ll feel 
betrayed by someone you trusted. That’s normal. You were betrayed if that is 
something that happened to you.  
 
But it doesn’t mean that it has to be the end. Your business can rise again better and 
stronger than it was before. When working online, many entrepreneurs use online 
payment processors or host their items or services on platforms.  
 
What can happen is that these payment processors or platforms can pull a move that 
causes you to encounter a financial loss. For example, you might be getting paid via 
PayPal.  
 
The next thing you know the company has shut you down without warning. Or maybe 
you have products or books or whatever on Amazon and they pull your products and 
close your account.  
 
That’s happened to other entrepreneurs without warning before. Or Etsy decides to 
suspend your account. No amount of trying to solve the problem works and there you 
are - stuck.  
 
The income flow that you’ve depended on to run your business has suddenly been cut 
off and that can throw you into panic mode. What you need to remember is that when 
your business income depends on another business, you’re at their mercy.  
 
But as an entrepreneur, you have to assume the risks that are involved. But that doesn’t 
mean you shouldn’t think two or three steps ahead. It’s not financially wise to put all 
your eggs in one basket.  
 
For example, if all your income funnels through PayPal and they cut you off, then your 
business will be devastated. You should always make sure that your income is 
diversified.  
 
This way, you have several streams of income. If one platform shuts you down, you’ll 
still have another. It’s a little more time consuming to set up on multiple platforms, but 
there’s less of a risk that you’ll lose all your income at once if you do that.  
 
You’ve Suffered Burnout as an Entrepreneur 
 
Burnout is the point where you become completely exhausted by the efforts of running a 
business. You start to experience disinterest in anything associated with the business 
and couldn’t care less if your products are good or customers are happy.  
 



 

 
MustHaveSolutions.com 

6 
 

Burnout doesn’t happen suddenly. It happens when you fall under pressure and remain 
under this pressure for an extended amount of time. Even boulders eventually crack 
under continual pressure.  
 
When this pressure first begins, you start to push yourself. You push yourself to take on 
more, to handle more tasks, more projects. You push yourself to get done faster - to 
shoulder more than you reasonably should.  
 
Everyone pushes themselves until they can’t do anything more. This is when burnout 
occurs and if you don’t recover from it, it can spell the end for your business. To prevent 
that from happening, you have to learn how to recover from burnout.  
 
Start by facing the fact that you are dealing with burnout. It’s not something to be 
ashamed of. It’s just something to take care of so that you can move on. Take some 
days off.  
 
If you’re like many entrepreneurs, you work constantly. Even when you’re not working 
on the business physically, you’re working on it mentally by thinking about what you 
need to do or trying to work out problems.  
 
You need days off that have nothing to do with the business. This will help to recharge 
you and give you back not only your energy, but that thrill you had when you first 
decided you wanted to become an entrepreneur.  
 
Schedule these days off so that they’re a recurring thing on your calendar. Regroup. 
Take some time to figure some things out. These could be the issues that led to you 
developing burnout.  
 
You’ll want to analyze what’s working well in your business. You might have projects or 
areas of the business that are working great and you feel good about this area. But you 
may also have parts of the business that are causing a strain.  
 
These are the areas that can cause burnout because they put you under stress. Take 
some time to look at what your options are. For example, part of what’s causing you 
strain might be because you have to come up with new content on a weekly basis.  
 
This is a time drain and makes you feel like you’re always playing catchup on other 
projects. While you’re working, you need to make sure that you engage in self-care. 
There are things that you can do that don’t disrupt your momentum.  
 
Be sure to stay hydrated. Eat healthy snacks. Listen to soothing music. Cut out noise 
distractions like your cell phone. Turn off the volume so that you don’t feel the need to 
answer.  
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Silence the noise of others or outside sounds by using a white noise machine. Use a 
scented candle. Make sure that your office space is decorated in a way that makes you 
happy.  
 
Take breaks when you need them and don’t try to push through when you’re tired. 
Invest in quality equipment like ergonomic office chairs that give you the best support.  
By taking care of yourself, you take care of your business.  
 
 


